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01 Not consulting an architect before starting 
your project. 

Yes, you would expect an architect to say that, 
but the same rule applies to surveyors or planning 
consultants. Each will save you time, money, stress 
and possibly a lot of heartache. Do not start your 
building project without taking professional advice 
- no matter how small the build.

02 Underestimating time required to complete the 
project. 

Most home building projects take longer than the 
gestation period for humans. If you are pregnant the 
works will finish after the baby arrives. It is also very 
a common request for a project to be finished by 
Christmas. Consequently this often makes it more 
expensive and more stressful.

03 Trying to achieve too much with too little funds. 

Kevin McCloud of Grand Designs believes in home 
build projects you can either prioritse beauty, cost or 
time, but you cannot have all three. Set your priorities 
around your means and objectives, be realistic, don’t 
expect champagne if your budget is better suited to 
sparkling wine.

04 Not incorporating a contingency into the budget. 

Building projects often overrun in both time and budget 
and you must plan for this in advance. Consider an 
additional 10% of the budget for contingency and 
stand on the safe side.

05 Not allowing enough time for the design 
process. 

It’s very common for people to underestimate the 
time it will take for an architect to design their home. 
Good design is not an overnight job and cutting 
corners when your project starts will lead to increased 
costs and time delays. Remember that your architect 
will also need time to work with other professional 
consultants like party wall surveyors, structural 
engineers, environmental consultants... the list might 
be long.
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In over 20 years of residential architecture we’ve learned an awful lot about 
how to design and build beautiful homes. But as you would expect, we’ve 
also learned most, if not all, of the common mistakes and pitfalls to avoid 
along the way. Read our handy guide of the top ten pitfalls to help ensure you 
don’t fall into the same traps and to avoid tearing your hair out...
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06 Starting on site without planning permission.

It can be very tempting to proceed with your building 
project before you receive planning permission from 
your local council. We strongly recommend you wait. 
The costs in both time, materials and services are 
likely to be very high if you need to take your building 
down again.

07 Changing the specification (more than just 
finishes) after a contract price has been agreed. 

The process of securing accurate pricing from your 
builder relies on an accurate description of the 
property and the finish you want to achieve. If you 
change this frequently after you have contracted a 
builder, you should expect the price to change and 
consequently professional fees too.

08 Living at the property whilst work on site is 
being completed. 

Our recommendation is that you move out of your 
house whilst the builders are on site. You will be 
surprised just how much mess a builders crew will 
make and how much dust they will create. If you 
can move out you will certainly avoid a great deal of 
stress for all concerned.

09 A contractors past performance does not guarantee 
future performance. 

It is of course a good indicator and reference checks 
with previous clients are essential, but don’t forget to 
do your homework before appointing your builder. Are 
they a limited company, do they have a good credit 
rating, how well do they communicate? Employing 
a contractor should always be about more than just 
price.

10 Thinking it will all go smoothly and without a hitch. 

Building is not like shopping and the end product 
can be intangible, trust your architect and prepare 
for the inevitable bumps along the way. Building 
your home will be stressful, but engaging a 
professional and experienced architect will certainly 
help.
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Thanks for reading.
For more information please 
visit www.granit.co.uk or 
call us on 020 7924 4555 




